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1. Rationale

As the organisation enters a new 
decade, it prepares itself to be ever 
ready for any and all challenges that it 
faces in delivering on its mandate as a 
professionalisation entity committed to 
strengthening HE practice, research and 
policy. Aspects that have to be addressed 
will include focus on futures thinking, 
employability in 21st century, SDG’s, 
blended learning, hyflex and hybrid 
modes, multi-generational impact and a 
focus on students, to name a few.

As the organisation grows in profile and 
membership, it is clear that the shape 
and fit of HELTASA needs to change in 
tandem to align with its changing role 
and purview. If the organisation wishes 
to be a strong voice in the sector as 
well as a strong presence and support 
to its members, it needs to increase its 
capacity and capabilities to fulfil this 
objective. It is for this reason, as well 
as the need to expand and extend its 
reach, that the organisation enters a 
phase of repurposing and restructuring.  
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The following sub-categories inform the 
R and R process:

1.1 Strategic goals
The organisation committed to a 
strategic period between 2016 and 
2020 to apply strategic objectives 
to strengthen the organisations 
purpose and modus operandi (plan 
of doing/ action). These objectives 
were derived from consultation of 
the executive team prior to 2016 
and led by ex-chair Dr Amanda 
Hlengwa (2010-2016).
 These strategic objectives have 

been included in the current 
version of the Constitution and 
have guided the activities of the 
organisation over the last 5 years. 
At the 2020 AGM, held online at 
the HELTASA conference hosted 
by CUT, the current chair reported 
that the 5 goals and objectives set 
by the previous administration, 
had been addressed and achieved. 
The 2020 AGM was informed that 
the organisation enters a new 
phase of shape-shifting for the 
current year (2021).
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1.2 The COVID-19 pandemic
The organisation’s activities were 
adversely affected by the impact 
of the pandemic which resulted in 
the executive team working under 
trying circumstances in 2020 to 
deliver on its mandate. Despite 
considerable effort on the part of 
executive team, many portfolios 
were unable to move ahead with 
items identified at the first meeting 
of the executive in January 2020. 
As a result of the demands on 
executive members’ time by their 
own universities, many activities 
were put on hold while the more 
salient aspects of the organisational 
work were focused on. Please refer 
to the 2020 AGM report and slides 
here for detail of work undertaken 
and accomplished, despite the 
stringent lockdown conditions 
experienced in 2020.

1.3 Adjusting to the C-19 crisis and 
preparing for an uncertain future 
in higher education.

2020 was a great teacher in many 
ways. Despite its obvious constraints 
and challenges, it also offered the 
organisation the opportunity to be 
creative and to imagine different 
possibilities. This was evident 
especially when we approached the 
preparation phase with conference 
hosts, the Central University of 
Technology (CUT), towards the first-
ever online HELTASA conference. 
By most accounts, the conference 
was a resounding success with 
350 delegates in attendance. The 
range of academic papers and 
workshops reflected a depth and 
breadth of interventions that 
academics had instated to pivot to 
ERT and to engage in meaningful 
online teaching and assessment. 



As the HELTASA executive 
team, we also learnt, due to 

the COVID-19 pandemic, what 
it means to be Resilient, 

Responsive and Relevant 
in our organisational work. 

These three key foci form the 
basis for the restructuring 

and reshaping of the 
organisation in 2021.
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The evaluative comments by most 
delegates affirms and confirm 
the organisation’s ability to steer 
its academic community with 
direction and purpose, enabled 
by the interactive programme 
conceptualised and executed by 
CUT. This places HELTASA in a very 
strong position as social voice, 
advocate, respondent and initiator 
in times of crises. Membership, 
attendance and feedback from 
members at the 2020 conference 
indicate that the organisation enjoys 
legitimate standing in the sector.

1.4 Understanding its role as 
a professional development 
organisation in the global South in 
an African HE context.

The organisation is in the process 
of understanding the important 
role it plays and needs to play 
in the context of change and 
transformation. It needs to establish 
firmer links with Southern Africa 
universities (as part of its mandate) 
as well as the continent as a whole. 
The calls for decolonisation of HE 
(since 2015 in this context) have 
been ardent and the organisation 
needs to fully understand and act 
on what this means for itself, the 
sector and teaching and learning at 

large. The 2020 conference theme, 
“enabling learning spaces for all” 
was explicated deeply through the 
decoloniality lens by one of the 
keynote speakers, who asserted 
that until black lives matter, there 
can be little chance to enable 
learning spaces “for all”.

2. Historical Overview

 The organisation has a strong history 
of support HE teaching and learning 
over a number of decades. Please 
see link: https://heltasa.org.za/about/
history for an overview and excerpt 
below for highlights. Over the years, 
it has grown from into a viable and 
financially strong and sustainable 
entity, able to offer more to its 
members and the sector as a whole.  

https://heltasa.org.za/about/history/
https://heltasa.org.za/about/history/
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The DHET enabled and supported this 
growth through a UCDG grant in 2018 
which bolstered the organisation’s ability 
to take care of its operations. The heavy 
dependence on membership fees alone, 
garnered at the annual conference has 
decreased. The organisation has used the 
grant well to promote specific projects 
(such as the CLC’s and SIG work among 
others) which in turn has attracted a new 
‘target audience’ from the HE sector to 
the conferences over the last 4 years.
The organisation’s historical trajectory has 

shaped and led it to its current positive 
status. This bodes extremely well for 
its independence and autonomy as an 
organisation that can offer substantial 
contributions through its existence and 
activities in the sector. But the HELTASA 
that was established 17 years ago was 
responding to a different set of needs 
compared to now. It therefore needs to 
reflect on its relevance now, against its 
constitution but also against the growing 
needs of a new cadre of academics 
entering HE and joining HELTASA.  
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The COVID-19 pandemic which wreaked 
havoc with HE as we knew it, is reason 
enough for the organisation to prepare 
itself for any such crisis in the future and 
to be ready to pivot its view and actions to 
respond to its members needs as well as 
provide leadership and guidance in times 
of crises and beyond. All data point to next 
shape-shifting move which is to assume 
NPO status and function independently 
from a university now that our strategic 
partnerships with the DHET, universities, 
USAf and the CHE are solid. This reshaping 

and restructuring proposal and process 
aims to achieve this very goal, among 
other objectives and visionary projects.

3. Reshaping and Restructuring 
principles, vision and 
commitments

In 2020, the organisation had to rethink 
its purpose and actions, as it watched 
many universities and members deal with 
the unprecedented challenge of C-19.  



The time for 
change is upon 
us and we must 
embrace it with 

open arms, 
integrity and 

respect.

“

“
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Through its activities in 2020 (such as 
the SASASA documents, webinars and 
Puisano -see website for details) as well 
as its involvement with stakeholder 
activities with the DHET and the NCC, 
HELTASA has proven that it can be 
resilient and relevant in times of crisis, 
especially when teaching and learning is 
concerned as was the case when HE had 
to pivot to an online mode to mediate 
the challenges on students, academics, 
academic developers, leaders and 
practitioners alike. How much more 
awaits when the organisation can act in 

similar fashion with these dispositions in 
times of “normalcy” (not in crisis mode).
Our proposed R and R process and 
programme therefore aims to achieve 
this level by arming itself to be resilient to 
any or all future or current challenges. It is 
therefore based on 3 pillars that emerged 
in 2020 as key tenets of inspiration, 
aspiration and determination: Relevance, 
Responsiveness and Resilience. Each 
pillar in turn is underpinned by a set of 
principles and commitments that the 
organisation commits to upholding.
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To be relevant, any person or organisation 
needs to know its context well. To know 
one’s context is to understand its history, 
its current challenges and opportunities 
and its prospective potential. This has 
to be done against the people it serves 
and purports to draw on and from. 
HELTASA position and positionality in 
the global South is not insignificant. It 
has a huge role to play as catalyst and 
mechanism for meaningful development 
of teaching and learning for this context. 
While the sector remains disparate and 
uneven, as a result of its legacy, the 
organisation can lead in establishing 
itself as a local/ global, southern African 
entity that understands its context but 
is not defined by its challenges. The 
steering body of the organisation needs 
to increase its capacity and capability to 
lead and support debates, discourses 
and deeds relevant to the transformation 
and strengthening of HE in its role as key 
mechanism for teaching and learning 

in current context. Relevance requires 
teams and champions who are well read, 
well versed and understand the context 
well, to be able to offer thoughts, ideas, 
programmes, interventions etc that 
speak to members’ needs in the sector. 
To achieve this, the organisation has to 
develop its capabilities and resources 
further to be drawn on when needed. 
Recruitment of members joining the 
organisation in executive capacity needs 
to be done purposefully and strategically 
so that competencies brought in serve 
the organisation well. we need to attract 
academics and administrative staff who 
have the time to commit to growing the 
organisation but also practitioners who 
have developed expertise in their field 
(HES and broader) to add to the academic 
rigour of the organisation. Incentives 
must be provided (not monetary) so that 
they can grow and be grown themselves 
through this professional service and by 
developing their academic citizenship.

Relevance1
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To be responsive, the organisation 
needs to increase its ability to 
respond timeously and promptly 
to events and occurrences as they 
unfold, especially in crisis, but also 
as past of ongoing contribution to 
extending the scope and register of 
teaching and learning in the global 
South. To achieve this, the steering 
arm of the organisation needs to 
be dedicated, committed and able 
to deliver on goals set each year 
and realise these goals as best 
they can. The R and R process 
has to reconceptualise roles and 
responsibilities of each of the 
executive functions so that each 
one’s potential can be maximised. 
To achieve responsiveness, 
specific roles need to be 
identified to serve specific needs 
of members and organisation 
and each of these roles must 
attract and recruit practitioners 
with the commensurate skills 
and dispositions. Through these 
roles and portfolios, HELTASA can 
increase its collaborative potential 
across the sector through 
interdisciplinary and multivocal 
ways of responding to cues and 
signals arising from the ground.

Responsiveness2
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To be resilient, the organisation needs 
to have clear leadership and direction as 
well as a solid infrastructure that allows 
it to deliver on its mandate. This includes 
financial, administrative, research, 
practitioner base interventions etc. 
when the organisation develops and 
strengthens its various portfolios and 
offerings, which are well conceptualised 
and documented, it augurs well for 
HELTASA as an entity to withstand crises 
and challenges. To ensure this level of 
resilience, funding as well as human 
capability needs to be established, 
developed and strengthened. To 
achieve the ability to be resilient as 

an organisation, each part of the 
whole must understand the vision and 
mission of the organisation, what it 
aims to achieve in the sector and what 
its responsibilities are to its members. 
This also requires a level of distributed 
leadership where portfolio holders for 
example can lead and not always wait 
to be led but rely on the community for 
support and camaraderie. It is also clear 
that the organisation needs to provide a 
level of “in-house” development to bring 
incumbents together to be able and 
ready to be responsive in appropriate 
ways such as use of reflexive practice 
and other methodologies.

Resilience3
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4. Commitments

Based on the three pillars above, HELTASA makes the following 
commitments (read as pledges) as a professional development 
organisation in the current context of teaching and learning in 
the HE sector. These commitments (to be done by team) guide the 
convenorship, leadership and execution of all tasks and goals. These 
commitments will be used to hold us accountable to each and every 
goal identified as part of this R and R process and are linked intricately 
to the three pillars namely R, R and R.



Organogram for restructuring
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5.2 Higher Education 
Representative Council will 
comprise of representation 
along the academic trajectory 
as determined by the 2018 
Framework for Enhancing 
academics as university 
teachers. This council will also 
include representation from 
relevant professional staff 
and undergraduate and post 
graduate student community.  
This council will provide the 
Board an opportunity to engage, 
propose, advocate and dialogue 
with this community as a reference 
group on relevant teaching and 
learning matters within HE.

5.3. The Strategic Partners Council 
made up of national and global 
partners will enable the Board 
to collaborate, seek advice, 
discussion and further networks 
when engaging with strategic 
and relevant co-ordinating 
matters. Some of the current 
relevant strategic partners will 
include DHET, USAF, CHE, ICED, 
African HE partners, and the 
HELTASA Special Project (PUAT; 
TAU) ect.The relevant groupings 
will be called to meeting as the 
matters of discussion requires.  

5. Addenda for each stage 
and phase of restructured 
programme (see organogram 
for relevant links).

5.1. HELTASA Board
The restructuring from 
executive, who strategized 
and operationalised, to board 
enables a wide range of 
macro and micro issues to be 
addressed with equal vigour 
and will allow for more strategic 
decision making across the 
wide spectrum of teaching 
and learning across the HE 
sector. The Board will comprise 
of the Chair, Deputy Chair, 
Executive Secretariat, Finance, 
DHET Representative, Strategic 
Member with Ex Officio status 
and who will be reconsidered on 
an annual basis.
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The Academic Directors SIG will also 
be considered a strategic partner 
and will have representation on 
this Council.

5.4 Co-ordinating Council will be 
responsible for 10 Project Teams 
that have been divided into the 
strategic and Scholarly Project 
Teams. The co-odinating council 
will comprise of the Deputy Chair, 
legal member who will also be 
responible to deliberate and 
effect constituional decisions, 
secretariat and the 10 prgramme 
managers from the 10 projects. 
This council will be responsible 
for putting into effect decisions 
taken at board level as well as all 
decisions leading to completion 
of the the annual programme as 
determined by the organisations 
mandates and the different 
project teams. Collaboration and 
collegiality will be built acorss the 
various projects.

5.5 The Strategic Project Team 
consists of 3 projects teams that will 
focus on Recruitment and Member; 
Media and Communication as well 
as Conference and events to ensure 
that the operational mandates of 
HELTASA receives the strategic 

attention it deserves and to be able 
to enable the smooth running of 
the Scholarly Project Team.

5.6 The Scholarly Project Team 
consist of 7 Project Teams: PhD 
Programme; Professional Learning; 
Student Learning; Programme 
Development; National Teaching 
Awards, AD directors Special 
Interest Group (SIG) and the 
National Interest Group (NIG) 
that will focus on Decolonisation. 
This team will engage with 
membership on matters that will 
contribute to scholarship in the 
areas of teaching and learning 
within HE. The Professional 
Learning, Student Learning and 
Programme Development project 
teams will consist of various 
relevant collaborative learning 
communities (CLCs).
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5.7 Project Team will consist of a 
Programme Manager who will 
co-ordinate and manage the 
team’s discussions, decisions 
and actions to ensure the best 
possible outcomes. The Project 
Manager will represent the team 
on the co-ordinating council.  
The project team will also consist of 
a strategist, scholarly practitioner 
and scholarly researcher who will 
rotate these roles to build capacity 
amongst all leading members.



Compiled by Kasturi Behari-Leak and Rieta Ganas
Date: January 2021

6. All teams will be 
working towards the 
annual conference 
as the main event of 
HELTASA. All events 
then will be a build 
up to the conference.
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